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Preamble

A good idea for the eResearch conference... Perhaps a 
co-authored piece to have the different angles - what it 
means to the researchers, to the strategic directions of 
the Library, and to the individual librarians. 
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What does the DLiR do? 

• Read a lot!

• Develop a project that will broaden your 
understanding of digital literacies and allow you to 
promote digital literacy within the Library and across 
faculties.

• Observe and practice project management, 
engagement and collaboration skills during 
consultations with individuals or groups of 
researchers.
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What does the DLiR do? 

• Invite other Librarians to be involved in engagement 
and collaboration opportunities that will expose 
them to the digital literacy needs of researchers.

• Introduce project management, engagement and 
collaboration skills to collaborating Librarians during 
this process.

• Identify gaps in guidance and services available to 
researchers and develop activities/manuals/training, 
and/or procedures that librarians can use to offer 
support for these types of research activities.
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Why bother?

an excellent opportunity for the Library to move into 
this arena and consolidate the skills in the fast moving 
digital and data literacy space.

many academics … misinterpret the role of the library 
staff … to be ‘experts’, rather than facilitators … the 
current Librarian in Residence program … can 
contribute to changing researchers’ own 
understandings.

capture their learnings … so that we can strive to model 
the experience in other schools or faculties.
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What did the librarians do?



Acquire knowledge
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Understand people

I realised I am not a digital native: I need to write things 
down in books and I am uncomfortable working in a 
purely digital environment.

I see myself as a good litmus test for end users, as while 
I know a little about this, I would classify myself as an 
entry-level users.
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Learn about technology

All this was created using free internet tools, so it is not 
perfect, but is an example of what could be done if we 
could get the data.

I have added the tool comparison table … your 
question today made me think about adding language 
support to the tool comparison table

there are around 1000 tapes that this academic is 
looking to convert… If the Library were to take on the 
conversion of this material, it is important to be aware 
that there would be a cost involved in the conversion
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Develop a critical approach

I am concerned about the limitations of the tool. As a 
proof of concept the chat bot I tried was ok, but limited

My contention is that as far as qualitative data goes 
using NVIVO or other data analysis software is more 
effective than relying on human analysis. Do 
researchers know this?

I’m happy that we were able to have such a productive 
meeting today … To summarise what was discussed in 
this session on how we are going to proceed …
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Develop skills
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Experiment with tools

I usually become pretty competent with systems I use 
… because I experience all of the possible errors that 
can arise, spend 5 hours working out a solution, and 
then look like a genius when someone comes to me 
with the same problem I can answer in under a 
minute.

If they can get the abstracts and/or titles and you can 
send me the links to the stemming tool you used this 
would only take me 15 mins or so.
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Produce tangible outputs

this is a resource that will help to fill the information 
gap and can be used by a diverse group of users.

Today I will be working on a libguide story board I can 
use when I consult with stakeholders, which I will be 
doing this week and next. I will also be gathering and 
creating content.

at the Text mining & text analysis Library Guide you will 
see there is a page titled “Considerations – Copyright, 
Privacy, Licences”. This page provides information and 
links that should be helpful.
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Cultivate relationships

I am happy to assist further if you have any other 
questions. Perhaps we could meet with the Business 
Librarian … as she will be happy to assist you also.

I am very happy to give some assistance. How did you 
get on with the instructions Marco provided yesterday? 
Let me know how I can help.

The Integrated Pathology Learning Centre is on the 6th 
floor of the Health Sciences Building at Herston … I 
would be happy to go there with you if you would like 
to visit it.
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Talk to experts

As this is not something that the library currently has 
expert assistance in, I was hoping that you might have 
time to organise to meet and discuss [researcher]’s 
project with her.

I was going to organise someone from the Research 
Data Management team to attend when you have the 
session that focuses on data

I am going to follow up with the SLQ to find out who 
your best contact would be to discuss the potential 
digitisation and preservation project



“

”

Talk to experts

As this is not something that the library currently has 
expert assistance in, I was hoping that you might have 
time to organise to meet and discuss [researcher]’s 
project with her.

I was going to organise someone from the Research 
Data Management team to attend when you have the 
session that focuses on data

I am going to follow up with the SLQ to find out who 
your best contact would be to discuss the potential 
digitisation and preservation project



“

”

Talk to experts

As this is not something that the library currently has 
expert assistance in, I was hoping that you might have 
time to organise to meet and discuss [researcher]’s 
project with her.

I was going to organise someone from the Research 
Data Management team to attend when you have the 
session that focuses on data

I am going to follow up with the SLQ to find out who 
your best contact would be to discuss the potential 
digitisation and preservation project



“

”

Help establish a community

I would like to introduce Marco, who has been working 
on a project on Digital Humanities and Social Sciences 
with the Faculty of HASS.

I was going to use some of my time … to discuss issues 
of Digital Humanities research and flag Marco’s project

Felicity was fabulous yesterday.
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How did it go?



The good

you’ve given a concise overview of the project and 
when reading this I felt very proud to have been a part 
of this program

Well done - I am really impressed by the knowledge 
you have gained - and are now sharing via the 
LibGuide. The coverage and the aspects you discuss are 
comprehensive, it's easy to scan to locate the 
information a researcher might be looking for, with a 
good use of additional media like the videos.
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The bad

it would be helpful to have an initial meeting so that all 
the players meet up and discuss the objectives to 
ensure everyone is on the same page.

Not finished yet. I’m staying behind tonight to try and 
get it all done.

we need to ensure that things work out for the 
individual librarian and the team he/she is in, so that 
we maximise the opportunities while minimising the 
disruption back in the team.
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The ugly

I really stressed the communication angle - people 
need to know about problems - especially where 
conflicting work demands fit in … These are priorities 
for the librarians (making the residency an 
indulgence??)

it's a matter of shifting the culture in the Library … 
Arguably, UQ Library hasn't worked beyond the walls 
before … we have made some in-roads and people are 
responding.
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What’s next?

I will continue to explore the digital world, as you said it 
doesn't stop with the end of the residency

it is timely to put together a bit of a profile on the 
program so it is a bit more formalised, with the 
expectations, roles and responsibilities outlined for all 
stakeholders to understand.

Part of our internal review considered the challenges of 
the 50:50 time split – there was a sense that a 
concentrated immersion at the beginning, then moving 
to a time split, would be helpful

“

”



What’s next?

I will continue to explore the digital world, as you said it 
doesn't stop with the end of the residency

it is timely to put together a bit of a profile on the 
program so it is a bit more formalised, with the 
expectations, roles and responsibilities outlined for all 
stakeholders to understand.

Part of our internal review considered the challenges of 
the 50:50 time split – there was a sense that a 
concentrated immersion at the beginning, then moving 
to a time split, would be helpful

“

”



What’s next?

I will continue to explore the digital world, as you said it 
doesn't stop with the end of the residency

it is timely to put together a bit of a profile on the 
program so it is a bit more formalised, with the 
expectations, roles and responsibilities outlined for all 
stakeholders to understand.

Part of our internal review considered the challenges of 
the 50:50 time split – there was a sense that a 
concentrated immersion at the beginning, then moving 
to a time split, would be helpful

“

”



The last slide

The digital librarian is knowledgeable, skilled 
and connected

How are you building yours?
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Evidence-based evaluation

I am always stressing evaluation as a key element for 
evidence based decision making

I believe it might also be helpful to capture the views of 
academics … eg with a short questionnaire about what 
they found valuable, what could be done better etc.

Would it be easier to have a simple survey and then 
host a focus group to get deeper insights?
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