
Source: http://www.liquidplanner.com/blog/next-generation-workforce/

How to stop worrying and love SoFIA

Dr Nick Tate

20th October 2017



“There has been a boom in the growth 
of Australia’s information and 
communications technology (ICT) 
workforce in recent years, from around 
600,000 workers in 2014 to more than 
640,000 workers in 2016. Strong growth 
in the ICT workforce is expected to 
continue, reaching 722,000 workers by 
2022.” 
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Demand for ICT 
skills by 2022
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Couldn’t we just leave this to the CIO?

Slide 7
By Sander van der Wel from Netherlands - Bury your head in the sand..., CC BY-SA 2.0, 
https://commons.wikimedia.org/w/index.php?curid=34928688

Oh its 
not that 

bad!



Source: http://www.magic4walls.com/wallpaper/man-suit-chair-umbrella-rain-city-zip-water-22064.html
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Well actually it is

© Ximagination | Dreamstime.com - <a href="https://www.dreamstime.com/stock-photo-businessman-standing-sea-crisis-storm-
concept-business-rock-middle-slight-image61270728#res3743538">Businessman Standing On The Sea With Crisis Storm Photo</a>



A Framework is a 
common approach 
to describing 
digital skills

Source: http://constructionmarketingblog.co.uk/are-your-tenders-putting-you-in-the-frame-or-out-of-the-picture



Skills Framework for the Information Age (SFIA) Adopted in 200 countries

Author: Strebe



1. Follow  

2. Assist  

3. Apply  

4. Enable  

5. Ensure and Advise  

6. Initiate and influence  

7. Set strategy, inspire and mobilise  

LEVELS OF RESPONSIBILITY IN SFIA



Basic capability to complete tasks under close supervision. Not expected to use much 
initiative. Should be organised

Uses some discretion and has a wider circle of interaction than level 1, especially in 
speciality. Works on a range of tasks, and proactively manages personal development

Complete work packages with milestone reviews only. Escalates problems under own 
discretion. Works with suppliers and customers. May have some supervisory responsibility. 
Performs a broad range of tasks, takes initiative, and schedules own and others work

Works under general direction in a framework. Influence at account level, works on a broad 
range of complex activities. Good level of operational business skills

Broad direction, supervisory, objective setting responsibility. Influences organisation. 
Challenging and unpredictable work. Self sufficient in business skills

Authority for an area of work. Sets organisational objectives. Influences policy, significant 
part of organisation, and customers and suppliers at a high level. Highly complex and 
strategic work. Initiates and leads technical and business change

Authority includes setting policy. Makes decisions critical to organisation, influences key 
suppliers and customers at top level. Leads on strategy. Full range of management and 
leadership skills

1. Follow  

2. Assist  

3. Apply  

4. Enable  

5. Ensure and Advise  

6. Initiate and influence  

7. Set strategy, inspire and mobilise  
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Skills Framework for the Information Age (SFIA)

Source: SFIA Foundation



Skills Framework for the Information Age (SFIA)
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Programming/Software Development (Prog)

Level 3

Designs, codes, tests, corrects, and documents moderately complex 
programs and scripts from agreed specifications and subsequent 
iterations, using agreed standards and tools. Collaborates in reviews 
of specifications, with others as appropriate.

EXAMPLE



Source: ACS

My SFIA



Source: “Assessing the work readiness skills of ICT Graduates”  - B.R. Von Konsky,  Charlynn Miller,  Asheley Jones 

Example of a specific application for a Data Scientist Role



Source: “Assessing the work readiness skills of ICT Graduates”  - B.R. Von Konsky,  Charlynn Miller,  Asheley Jones 

Example visualisation of 
skills and levels for a Data 
Science career role



Consultation launches July 2017 and will be published in March 2018

Source: SFIA Foundation: SFIA V6 The Complete Reference Guide



Source: https://mhacks.devpost.com/submissions/17504-soapbox
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Questions?
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