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Universities are home to a myriad of research facilities and resources. These facilities and the specialized skills required
to run them are a pivotal part of the research ecosystem and academic institutions are recognizing that they are also key
components of the university’s strategic vision.
Both globally and locally, the higher education sector is looking for ways to improve graduate education, develop
sustainable career paths for emerging researchers and encourage collaboration through research and innovation. Driven
by research needs of the faculties and the institution’s strategic vision, these facilities play a large part in enabling cuttingedge research, developing and retaining leading scholars and they serve as a nexus for inter-disciplinary collaboration. It
is clear then, that these institutional facilities are part of a growing trend that emphasizes a team-based approach to
research. They facilitate collaborations and advance the research mission of universities. As such they have joined
libraries, laboratories and computing center’s as the physical embodiments of shared resources on campus.
Institutions, national and regional infrastructures, across the continents, use varying models to address the changing
landscape and research needs. Within the African context there is a further drive to accelerate African scholarship and
enable the use of emerging technologies to support scientific research on the continent. While a number of national and
regional collaborations are building the framework for such research, there is further potential for universities to optimize
research innovation through the effective usage of the myriad of research facilities based within their institutions. This
drive requires strategic leadership from the institutions coupled with effective change management strategies to ensure
sustainability of the model.
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