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MONASH UNIVERSITY recognises that its Australian 
campuses are located on the unceded lands of the 
people of the Kulin nations, and pays its respects 
to their Elders, past and present.



National Information Center. Hearings before the Ad Hoc Subcommittee on a National Research Data 

Processing and Information Retrieval Center of the Committee on Education and Labor, House of 

Representatives, Eighty-eighth Congress, first session, on H. R1963.



Data is valuable
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ARC/NHMRC The Australian Code for the 

Responsible Conduct of Research (2018)

https://www.nhmrc.gov.au/sites/default/files/documents/attachments/grant%20documents/The-australian-code-for-the-responsible-conduct-of-research-2018.pdf
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Deretsky Z, NSF and the Birth of the Internet: National Science 
Foundation; 2007.
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Weber K. A Model for Data Governance - Organising

Accountabilities for Data Quality Management 2007.
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Source: Al-Ruithe, Majid, Benkhelifa, Elhadj, & Hameed, Khawar. (2019). A systematic literature 

review of data governance and cloud data governance. Personal and Ubiquitous Computing, 23(5), 

839–859. https://doi.org/10.1007/s00779-017-1104-3
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DATA SCHEME HAS SEEN 

THE INTERSECTION OF 

RESPONSIBLE RESEARCH 

APPROACH AND DATA 

GOVERNANCE



Data Governance 4,000+ Researchers/ PIs who 

are “custodians” and/ or 

“stewards”  of their research 

data (as well as HDR students 

doing their own research)

>  50 schools/ institutes/ 

centres/research programs 

with 1,000s of projects

Institutional 

Governance

Under the Code, the 

individual researcher has 

decision making authority of 

their research data under the 

auspices of the Institution's 

governance arrangements

Research 

Governance

DATA GOVERNANCE IN

RESEARCH IS DISTRIBUTED

Institutional Data & 

Research Governance



TO MEET THIS 
CHALLENGE 
MONASH
UNDERTOOK A GAP 
ANALYSIS USING 
STRUCTURED 
CONSULTATIONS

- Semi-structured interviews

- 21 questions with follow up questions as 
appropriate

- Captured in REDCap, exported to Excel

- Consultations with Faculty staff (ADRs and 

large school managers)

ran from March to May 2023

- 18 consultations (49 staff)

- NVivo (Release 1.3)

- > 20,000 words

- Deductive coding, 

- inductive coding, final coding

Definitions

Challenges, obstacles and difficulties

Ownership, stewardship and control

Data systems

Safety, security and confidentiality

Access by interested parties

Ongoing training and education

Approach

Data Capture

Data Analysis

Topics



Lack of visibility into digital research capabilities & support services available at Monash

Lack of faculty visibility over researcher projects and data - need for a data catalogue

Research Data Management and Data Governance training is absent or ad hoc

Staff and Phd student exit procedures don’t clearly address research data handover

Clear guidelines and assistance in processes on data retention and disposal are required

Impact on research has not been sufficiently considered in technology decisions

Growing need for data storage and sharing environments

Constraints in faculty access to Ethics applications

Data loss, breach and financial penalties related challenges

Lack of clarity on research data governance roles and responsibilities

FACULTIES IDENTIFIED

10 CHALLENGES



1 
Abraham, Rene, Schneider, Johannes, & vom Brocke, Jan. (2019). Data governance: A conceptual framework, structured review, and research 

agenda. International Journal of Information Management, 49, 424–438. https://doi.org/10.1016/j.ijinfomgt.2019.07.008

1. Acknowledges that 
data governance must sit 
across an organisation…

2. Views data as a 
strategic asset of 
the organisation…

3. Expects it will 
indicate who gets to 
set the rules…

4. Expects it will 
indicate what the 
rules are…

5. Expects it will 
indicate how the rules 
are articulated…

6. Expects it will indicate 
how the rules will be 
monitored…

USING THE KEY ASPECTS 
OF DATA GOVERNANCE…



..AND REQUIRED 

GOVERNANCE MECHANISMS



GAPS WERE IDENTIFIED



PRIORITY WAS 

ENABLERS FOR 

RESEARCHERS



Tool example – Research Data Solutions 



Tool example – Research Data Solutions 



…THEN 

STRENGTHENING THE  

INSTITUTIONAL LAYER



TO ULTIMATELY FOCUS 

ON MONITORING
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