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The what and why of 
Impact

“An effect on, change or benefit to the 
economy, society, and environment, beyond 
those contributions to academic knowledge” 

– CSIRO

Why should we plan, measure and 
evaluate impact?

• Accountability
• Allocation
• Analysis
• Advocacy 

“Intended and unintended long-term effects 
of activities using the resources or outputs of 
a research infrastructure or work performed 
by research infrastructure staff”

– Griniece, E, et.al, RI-PATHS





Does your organisation plan, measure 
and evaluate the 

impact of its projects/programs?

http://bit.ly/3M3HLYt

Sign up here if you have 
an interest in joining an 
informal impact 
community



CSIRO’s Impact Framework

CSIRO’s Impact Management Framework 
Derived from the work of the W.K. Kellogg Foundation



IMPACT
(Long term change)

Outcomes
(Uptake & Adoption)

Outputs
(Our deliverables)

Activities
(What we will do)

Inputs
(What we invest)

ARDC involvement is high in these stages ARDC Direct Influence ARDC Indirect Influence

● Funding 
● Capability (ARDC & 

Partners)
● Foundation 

Infrastructure 
● National & International 

collaborative capability 
networks

● Background IP
● Existing Social Licence to 

Operate/Trust
● Strategies,plans, & 

supporting documents

● Develop/Deliver 
National Scale Data 
Infrastructure and 
Services

● Standards, Frameworks 
and Models

● Capacity and Capability 
Development

● Policy/Strategy Advice
● Partner project Design 

and Management
● Communication & 

Engagement
● Monitoring and 

Evaluation

● National Scale Data 
Infrastructure

● Standards, Frameworks, 
& Models

● Skills and Training
● Policy/Strategy
● Partner Co-Investment 

Projects
● Communication & 

Engagement
● Monitoring & Evaluation

SHORT TERM
● Building awareness 

opportunities
● Capacity and capability 

change
● Data infrastructure 

uptake and adoption
MED TERM
● Policy/Strategy change
● Capability, Capacity, & 

Practice Change
● Reputation and trust

LONG TERM
● Policy/Strategy Change
● National Scale Capacity/ 

Practice Change
● Reputation & Trust

ECONOMIC
● Sustainable economic 

development/growth of 
Australian industry

● Improved ROI across 
health systems through 
more effective and 
efficient delivery of 
health services

ENVIRONMENTAL
● Protection/restoration of 

Australia’s natural 
environment

SOCIAL
● Improved health care and 

outcomes
● Enhanced knowledge 

generation/sharing 
capacity for Australian 
research sector



Developed with assistance from Thomas Keenan at Tractuum



Other elements of 
our Impact 
Framework

● Assumptions
● Risks
● Counterfactual
● GrIMPACTS



● It is not static 

● it is not a panacea 

● Is not a prediction of impact 

● Can be an asset to an evaluation 

Some further thoughts…



Ongoing 

processes 

0203

01

Underpinned by embedding M&E processes and opportunities for review & refinement 



What’s worked well
✓ Worked with an impact specialist, Dr Thomas Keenan, Tractuum (workshops, consolidating 

ideas, asking probing questions etc.)
✓ Mixture of in person and online workshops
✓ Adapted process depending on RDC/program stage 
✓ Engaging a broad representation of ARDC staff. Program managers, operations, data 

specialists, 
✓ Back to basics with whiteboard boards/ sticky notes

Challenges
● Finding a time to get everyone in the room together
● Online workshops more challenging
● Ensuring dedicated staff have time/resources available



What Next?

● Embedding impact in key 
organisational processes

● Impact culture
● Monitoring and evaluation of KPIs 

(indicators and metrics)



Boulevard B2
BoF Session

Understanding and capturing the uptake of Digital Research Infrastructure

Stefanie Kethers, Sheida Hadavi, Kylie Black, Mihail Staicu, Lesley Wyborn

https://conference.eresearch.edu.au/understanding-and-capturing-the-uptake-of-digital-research-infrastructure/


Next steps

PMO could benefit from learning from other organisations working to plan, monitor and 
evaluate their impact. 

Sign up here if you have 
an interest in joining an 
informal impact 
community

http://bit.ly/3M3HLYt



ardc.edu.au

contact@ardc.edu.au

@ARDC_AU 

Australian-Research-Data-Commons

ARDC_AU

THANK YOU

Subscribe to the
ARDC CONNECT

newsletter



Strategy

Government, National Priorities

ARDC Strategy

RDC Strategy

Review & Refinement

Regular review periods to review 

and update our frameworks, M&E 

practices

Co-Design / End Users

Defining Scope, Purpose, End User 

Needs

Stakeholder perspectives

Monitoring & Evaluation & 

Communication

Embedding M&E practices into 

program and project governance

Communicating end of 

project/program outcomes

Planning for longer term impact 

evaluations

Impact planning

Identifying Impacts, outcomes, 

outputs, activities and inputs

Risks, Issues, Counterfactual

Process



Delivering Impact 
through ARDC’s Strategy

OUR PURPOSE

To provide Australian 
researchers with competitive 
advantage through data.

OUR MISSION

To accelerate research
and innovation by driving 
excellence in the creation, 
analysis and retention of 
high-quality data assets.



Impact Stakeholders

Researchers

Researchers
from any discipline 

(academic, but also
government and industry)

Key stakeholders

Australian Government 
Department of Education (funders) 

/ NCRIS 

Government / Policy

International Data Organisations

National Data Organisations

ARDC Members

People who work
with researchers
Infrastructure providers 

Universities / Research Institutions 

Data Managers

Trainers

Librarians

eResearch / Research
Support Offices





Outcomes

SHORT TERM

Building awareness 

opportunities

● Engagement

● Acknowledgement

Capacity and capability 

change

● Increased skills

● Agreed approaches

● Adoption of 

frameworks

● New methods

Data infrastructure uptake 

and adoption

● Sharing and reuse of 

data

● Uptake of standards, 

best practices

● Integrated datasets

MED TERM

Policy/Strategy change

● Policy developed 

across relevant 

jurisdictions

● Industry utilising 

research

Capability, Capacity, & 

Practice Change

● Seamless access to 

data infrastructure, 

tools & platforms

● Trusted data supply 

chains

● FAIR data, software, & 

platforms implemented 

by Gov, Research, 

Industry

● CARE principles

Reputation and trust

LONG TERM

Policy/Strategy Change

● Evidence based policy 

enacted to address gov & 

industry national challenges

● Effective investment 

decision making and 

leadership

National Scale Capacity/ 

Practice Change

● Cross sector, 

multidisciplinary data 

collaboration and leadership 

● National data infrastructure 

supporting national scale 

research

Reputation & Trust

● Increased public trust in 

data, & research & decision-

making processes based on 

that data



International examples
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