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Acknowledgement of Country

We acknowledge the Traditional Custodians of the lands on which we meet 
today and pay our respects to their Elders past and present. We extend that 
respect to all Aboriginal and Torres Strait Islander peoples here today and in 
the lands where our infrastructures are located.



Who is here
Convenors: 7 Research infrastructures: 

● Australian ACCESS Federation (AAF): Kerry Mora

● Australia’s climate simulator (ACCESS-NRI): Natalia Bateman and Kelsey Druken

● Australian Urban Research Infrastructure Network (AURIN) : Emma Joughin

● Australian Geoscience Research Infrastructure (AuScope): Philomena Manifold 

● Australian BioCommons: Christina Hall

Invited speakers:
● Australian Research Data Commons (ARDC): Liv Shanahan
● National Computational Infrastructure (NCI): Jo Croucher 



Who is here

YOU! Please tell us a little about you and we’ll share the BoF 

outcomes https://pollev.com/christinah

Expected outcomes: BoF deliverable is a report - invitation to contribute to writing 

https://pollev.com/christinah


Overview of the session
Agenda

1. Setting the scene: how do we define impact and why do we care? 

1. Measuring impact: lightning talk AAF (3 min) + discussion (10 min)

1. Communicating impact: Lightning talk BioCommons (3 min) + discussion (10 min)

1. Evaluating impact: Lightning talks invited ARDC (2 min) NCI (2 min) + discussion 
(10 min)

1. Summary and Wrap-up

Aims 

● Showcase different ways national research infrastructures have approached the 
challenge of measuring, evaluating and communicating their multifaceted 
impacts.

● Discuss the best way of articulating the far-reaching impacts of NRIs, including 
fostering interdisciplinary collaboration, capacity building and innovation



Setting the scene: What is impact?

Research impact is the contribution 

that research makes to the economy, 

society, environment or culture, beyond 

the contribution to academic research.

ri-paths-tool.eu

Australian Research Council, CSIRO



How do we define impact?

Source: CSIRO

People in academia People who make policy 

or commercial outcomes

People who are the 

end beneficiaries

of research (i.e. public)



un.org/en/file/133041

www.industry.gov.au



Discussion session 1: Measuring impact 

Exploring impact tracking through Trust & Identity, ORCID & PIDs and Federation reporting -
(Australian Access Federation)

Trust & Identity
Making visible the impact of 

Australia’s national microscopy 

infrastructure ​.

Microscopy Australia has partnered 

with the Australian Access Federation 

(AAF), to explore how richer reporting, 

impact tracking and usage data, can be 

provided through persistent identifiers 

(PIDs), to reveal the impact of their 

facilities.

ORCID and

PIDs
Uniquely identify researchers and 

enable tracking of research outputs, 

and the impact their research, has on 

the economy, society and culture.

ORCID (Open Researcher and 

Contributor Identifier) is a type of 

persistent identifier (PID), that can 

enhance reporting and identify research 

collaborations and the value of national 

research infrastructure, universities 

and funders. 

Federation 

reporting
If you are a service on the Australian 

Federation we are currently developing 

new reporting dashboards to report on 

services.

The Federation can reveal, the volume of 

users and authentications, and what 

organisation they are coming from. We 

are currently seeking testers for our 

prototype.​ Come chat with me after.



Australian PID Graph - 10M research objects



Enabling Research



Discussion session 1: Measuring impact

What are you measuring?           What are your challenges?          How can your needs be addressed? 

Add suggestions for recommended resources, 

best practice examples or peers who nail it!

Eg: Centre for Scientific Engagement and Community 

Engagement: https://www.cscce.org/resources/



Discussion session 1: Measuring impact

What are you measuring?           What are your challenges?                    How can your needs be addressed? 

(Suggest resources)

https://ri-paths-tool.eu/files/RI-PATHS_Guidebook.pdf

https://ri-paths-tool.eu/files/RI-PATHS_Guidebook.pdf


Discussion session 2: Communicating impact

biocommons.org.au/news stories:

1. Better plant quarantine enabled by Galaxy 

Australia’s two millionth job (Mar 2021)

1. Ready-made training environments for 

uplifting computational science skills in plant 

biosecurity (Jun 2022)

1. Bioinformatics innovations helping keep 

Australia safe from plant-borne disease 

(Aug 2024)



Discussion session 2: Communicating impact

What / why did we choose to 

communicate this?

What were the challenges? What do I wish for in the future?

Real world application Identifying impact stories More pitches for stories

Strategically important Small part of the process Better recognition of RI

Partners Sharing wins Shared storytelling

Easy to amplify message Distribution Partner connections

Demonstrates opportunity 

for other partnerships

Images Willingness to tell iterative 

stories about progress



Discussion session 2: Communicating impact

What are you measuring?           What are your challenges?          How can your needs be addressed? 

Add suggestions for recommended resources, 

best practice examples or peers who nail it!

Eg: Centre for Scientific Engagement and Community 

Engagement: https://www.cscce.org/resources/



Discussion session 3: Evaluating impact 

Invited Lightning talks:  

Jo Croucher (NCI) 

Liv Shanahan (ARDC) 





Discussion session 3: Evaluating impact 

Invited Lightning talks:  

Liv Shanahan (ARDC) - Exploring the uptake of digital research infrastructure

Jo Croucher (NCI) 







Discussion session 3: Evaluating impact

What are you measuring?           What are your challenges?                    How can your needs be addressed? 

(Suggest resources)

Add suggestions for recommended resources, 

best practice examples or peers who nail it!

https://ri-paths-tool.eu/files/RI-PATHS_Guidebook.pdf

https://ri-paths-tool.eu/files/RI-PATHS_Guidebook.pdf


Summary and Wrap up - Kelsey Druken

Measuring Impact

Communicating Impact

Evaluating Impact
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