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Who: a team of 20 

Academic Specialists 

with different domain and 

digital expertise

Why: “different” by 

construction, piloting a 

new eResearch model at 

Melbourne Uni

Funding:

- 50% from all 9 Faculties

- 25% central pool*

- 25% cost recovery

Impact: various reporting 

requirements, # of 

projects / grants / training 

sessions, research 

outputs, NTROs, …

*Melbourne Collaborative Research Infrastructure Program (MCRIP)
mdap-info@unimelb.edu.au



Who: Two teams of 12 full-time 

staff with expertise ranging from 

research computing and storage 

specialists, to AI experts, to 

training/awareness/engagement 

experts.

eResearch Platforms & Services
Information Technology Unit

Why: UTS eResearch Platforms and 

Services: 1) Research Computing; 2) 

Research Data Storage & Management; 

3) Training; 4) Advisory & Support; 5) 

Survey tools; 6) Adoption of AI in 

Research; 7) Some other platforms

Funding: 
a) eResearch budget 

b) Central IT budget 

c) Office of DVCR 

d) Research groups/centres/faculties

Impact: 
a) Reports, dashboards

b) Stable, scalable & sustainable Infrastructure

c) Efficiency in support requests

d) Engagement & Involvement in high-level 

Faculty and UTS-wide Committees









Question 1

Who is on your team – and why? How are we 

structuring our teams to meet growing and 

changing needs? What skills are we 

prioritising, and how do we balance 

technical, academic, and support roles?



Question 2

Where does the money come from – and 

how do we keep the lights on? What funding 

models are sustainable?



Question 3

How do you prove your value? How do we 

communicate our impact to leadership? 

What metrics matter?



Conclusion

Let’s continue this conversation after the 

conference…

redcap.link/eresearchops

https://redcap.link/eresearchops
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