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Acknowledgement of Country

| acknowledge the Turrbal and Jagera peoples, the
Traditional Custodians of the land on which we

meet today. | pay my respects to Elders past,
present, and emerging.

REAN/NZ



The world is changing around us

Artificial Digital
Intelligence Sovereignty

Increasing
Cyber
threats

Fiscal
constraints




Aotearoa’s recent science sector history

)\ Period of review NeSl services integrated into REANNZ
( \ Advanced Tech PRO announced
Te Pae Kahurangi MBIE's eResearch Report Research Funding NZ announced

X |

o o
Te Ara Paerangi Request to bring NeSl services into Implementation
REANNZ

eResearch identified as a critical enabler of research success and impact



angahau
"R séarch

‘ Hll iy

\‘t\\\\\\\‘y““\\‘:}g "l v




-
e ————.—

m}. e 'mﬁ_t:'
. 3

A New

integratéd organisatian
| . 8 ‘

-



Strategy Development
Sector-informed Approach

> Oversight of the strategy development — Strategy Advisory Group
> In-depth insights via interviews with a representative set of stakeholders

> Open survey to ensure broad set of voices are heard

Inputs Challenges
> Letter of Expectation > Scale and constrained $SS
> Platform Plan > Equity and sustainability

> 2023 DDRI Report > Consistent and responsive



Access, equity and Flexibility and

articipation '
participat Sector leadership SelE

and advocacy

Scale and optimise Foster and support
services innovation

Make it easy — brilliant basics

Collaboration and
Growth & impact Integration



Strategic enabler and connector for research, education and innovation
e Supporting the sector to stay ahead of the innovation curve and navigate changing
technology

* Anticipating needs and working with the sector to plan and deliver new
infrastructure.

* Broker as well as builder of new infrastructure

e Sector leadership - advising government on eResearch infrastructure
and advocating for sector needs

e Strategic co-ordination - leveraging the collective strengths of the sector to build
cohesion and achieve more for NZ Inc
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10-12 February 2026
Tamaki Makaurau Auckland ¢

10-14 August 2026
Tamaki Makaurau Auckland

APAN

Details coming soon...
https://apan.net

REAN,


https://apan.net

REAN
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