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What will this session look like?

What are we hoping to achieve today? 

 Insights -> Action (Informing 2026 Strategy)

● Brief outline of the Toolkit:
○ What’s in it
○ How to read it
○ What did it Recommend?

● Breakout groups 
● Report back and discussion
● Next Steps (lets scheme!)



Inline with the Australian National PiD 
Strategy, this report provides.

● A set of methodologies for 
benchmarking Australia’s use of 
persistent identifiers inline with 
the 2024 National PID strategy

● A reusable toolkit of queries, 
enabling repeat analysis 

● A set of recommendations for 
consideration -based on the 
observations in the report

What is in the Benchmarking Toolkit?



Summary of Consultation (so far…)
Benchmarking Toolkit: Consultation Process & Timeline

● Project Kick-off (February 2025)
○ The project began as a key activity to support the Australian National Persistent Identifier (PID) Strategy 2024.
○ An "initial assessment" was developed, which reviewed the impact of the 2017 "Vision 2020 Australia's ORCID 

Aspirations".
● Initial Feedback (March 2025)

○ Findings were presented to universities at an event hosted by Digital Science in Sydney on March 5.
○ Critical feedback was gathered in a dedicated workshop with the National PID Strategy Advisory Group and the Australian 

ORCID Steering Committee on March 6.
● Broad Sector Consultation (June-July 2025)

○ A consultation draft was widely distributed for sector review in early June.
○ A major consultation workshop was held on July 8 with representatives from institutions, funders, NCRIS facilities, and 

advisory groups.
○ The open feedback period concluded at the end of July.

● Finalisation and Dissemination (September-October 2025)
○ Recommendations were developed and reviewed by key ARDC personnel in September.
○ The final version of the report will be presented at International Data Week and workshopped at the eResearch 

Australasia conference in October. (that’s us!)
● Moving from insights to 2026 strategy (that’s you!)



Methodology

Focusing of persistent identifier uptake as 
represented by DOIs

● Crossref
● DataCite
● ROR (Research Organisation Registry)
● RAiD

Where possible, Open Datasets have been 
used and hosted on Google bigquery

Where additional information/context is 
required, Dimensions is used 

https://console.cloud.google.com/bigquery/analytics-hub/discovery/projects/dimensions-ai/locations/us/dataExchanges/digital_science/listings/australian_national_pid_benchmarking_1995454ea6e?project=ds-consultancy-gbq


Methodology

Analysis follows the structure of the 
National PID strategy



Inputs: Research Partners
How to read the report…



Inputs: Research Partners

ROR ids are 
better 
represented 
in DataCite 
than they 
are in 
Crossref

How to read the report



Research Partners: Toolkit query
How to read the report



Key recommendations (a mixed scorecard…) 

Key Strengths Identified

● High ORCID adoption: Australia has been very successful in embedding ORCID into research publication workflows across 
institutions. This creates a strong foundation for linking grants, projects, and outputs to researchers.

● Integration potential: The strong ORCID base allows for creating grant records that connect to ORCIDs, enabling downstream 
creation of research activity (RAiD) records.

● Trusted workflows: Publisher–institution–ORCID integrations are mature enough to support new forms of comparative 
evaluation.

● Dissertations and theses: Australia is a global leader in using DOIs for theses, supporting early-career researcher tracking. 
However, practices vary across institutions, suggesting room for national coordination.



Key recommendations (a mixed scorecard…) 

Areas Needing Improvement

● Data citation: While Australians cite data more than the global average, they lag behind Europe and the UK. Improving data 
citation literacy is needed.

● Broader ORCID use: ORCIDs are common in journal publications but rarely attached to other outputs (datasets, theses, grey 
literature). Institutions as publishers should adopt the same standards as journals.

● Sample integration (IGSN): Over 5.8 million IGSN samples are registered in Australian repositories, but most are disconnected 
from the wider PID graph, limiting their impact.



Recommendations: ORCID (Open Researcher and Contributor ID)

● Mandatory Use: ORCID adoption is 
advanced enough to make authenticated 
ORCIDs mandatory for grant applications. 
Institutions should also require ORCID 
registration within their research information 
management systems.

● Encouraged Researcher Practice: All 
Australian researchers should be required to 
include their ORCID in their publication 
metadata, regardless of their role as 
corresponding author. They should also be 
encouraged to enable automatic updates from 
Crossref and DataCite to keep their records 
current.



Recommendations: ORCID (Open Researcher and Contributor ID)

International Advocacy: Australia should join international efforts to 
ensure all publishers record ORCIDs and push the associated 
metadata into Crossref.

Most publishers are doing at least the bare minimum…

Some publishers are doing more than 
others…



Recommendations: ORCID (Open Researcher and Contributor ID)

Australian ORCID records have the capacity to form the basis of 
a trusted national comparative analytics framework: 

Australian Institutions know how to implement 
institution wide adoption

Australian Institutions know how to create 
triple trusted researcher assertions with 
minimal administrative overhead



Recommendations: ORCID (Open Researcher and Contributor ID)

ORCIDs are common in journal publications 
but rarely attached to other outputs 
(datasets, theses, grey literature). Institutions 
as publishers should adopt the same 
standards as journals.



Expanding Australia’s adoption of other identifiers

Grants & Research 
Activities (RAID): 
Funders should create 
persistent identifiers for 
all grants, with complete 
metadata including 
researcher ORCIDs and 
institutional RORs. The 
creation of a grant 
should trigger the 
creation of a Research 
Activity Identifier (RAID).

Grants are the missing puzzle 
piece to join together already 
established research 
information

With Grant records inplace, we 
have the information in place 
to readily created RAiD records 
for every active grant.

Funding Acknowledgements + ORCID Adoption



Expanding Australia’s adoption of other identifiers
Samples & Instruments: New minimum 
standards for sample (IGSN) records 
should be determined to integrate them 
better with other PIDs. The report also 
recommends encouraging links between 
instruments and research outputs and 
reinforcing instrument citation as a best 
practice.

Instrumentation registration in datacite is just starting, but 
best practice citation practice has already been established



Improving Research Outputs & Community Practice
Data Citation: Research community data 
citation literacy should be increased to 
meet the levels of peer countries.



Improving Research Outputs & Community Practice

Reports & Dissertations: The report 
advises encouraging the practice of 
publishing reports in institutional 
repositories and linking them to 
people (ORCID) and affiliations 
(ROR). It also suggests considering a 
national policy for publishing 
dissertations with DOIs and 
formalizing the use of ORCIDs for 
authors and their supervisors.

https://research-repository.rmit.edu.au
/articles/thesis/A_Numerical_Study_of
_Particle_Collision_Dynamics_and_C
harge_Transfer_in_Microchannel_Su
spension_Flows/30110281?file=5794
7530 

https://unsworks.unsw.edu.au/entiti
es/publication/3fd36d8f-285e-44ff-a
dd4-ab894858750a 

We have the data, but just need to get over the last hurdle

https://research-repository.rmit.edu.au/articles/thesis/A_Numerical_Study_of_Particle_Collision_Dynamics_and_Charge_Transfer_in_Microchannel_Suspension_Flows/30110281?file=57947530
https://research-repository.rmit.edu.au/articles/thesis/A_Numerical_Study_of_Particle_Collision_Dynamics_and_Charge_Transfer_in_Microchannel_Suspension_Flows/30110281?file=57947530
https://research-repository.rmit.edu.au/articles/thesis/A_Numerical_Study_of_Particle_Collision_Dynamics_and_Charge_Transfer_in_Microchannel_Suspension_Flows/30110281?file=57947530
https://research-repository.rmit.edu.au/articles/thesis/A_Numerical_Study_of_Particle_Collision_Dynamics_and_Charge_Transfer_in_Microchannel_Suspension_Flows/30110281?file=57947530
https://research-repository.rmit.edu.au/articles/thesis/A_Numerical_Study_of_Particle_Collision_Dynamics_and_Charge_Transfer_in_Microchannel_Suspension_Flows/30110281?file=57947530
https://research-repository.rmit.edu.au/articles/thesis/A_Numerical_Study_of_Particle_Collision_Dynamics_and_Charge_Transfer_in_Microchannel_Suspension_Flows/30110281?file=57947530
https://unsworks.unsw.edu.au/entities/publication/3fd36d8f-285e-44ff-add4-ab894858750a
https://unsworks.unsw.edu.au/entities/publication/3fd36d8f-285e-44ff-add4-ab894858750a
https://unsworks.unsw.edu.au/entities/publication/3fd36d8f-285e-44ff-add4-ab894858750a


Working 
Groups RAiD adoption

PID Dissertations

Grant PIDS 

National ORCID 
Based Reporting 

Getting 
connected: From 
things to 
networks http://bit.ly/3L0OXXw



THANK YOU

Subscribe to the
ARDC CONNECT
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ardc.edu.au
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