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2020: Towards an integrated Research Data 
Management Framework - RDM Project

2021: Waipapa Taumata Rau RDM Capability M
aturity Model , & RDM Project Stocktake 

Report 20 recommendations to lift maturity to Level 3 – 
Defined

2022: RDM Policy, Research Data Classification, 
RDM Programme initiatives – maDMP 
+SRE

2023-4: User requirements, PoC,  Pilot, 
Production

2025: Further development, Engagement 
+ Rollout

Background - our RDM journey 

RDM capability Maturity Model: 
https://doi.org/10.17608/k6.auckland.16993660.v1 

Strategy, Policies & Governance

Māori Data Sovereignty
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Platforms, Infrastructure & Architecture
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RDM Maturity

Initial Development Defined Managed Optimised

RDM Policy Guidance: https://research-hub.auckland.ac.nz/article/research-data-management-policy-guidance

PUBLIC INTERNAL SENSITIVE RESTRICTED

https://doi.org/10.17608/k6.auckland.16993660.v1
https://doi.org/10.17608/k6.auckland.16993660.v1
https://research-hub.auckland.ac.nz/article/research-data-management-policy-guidance


Our process

 Requirements

- co-design partners
- interviews 
- interview data analysis
- landscape analysis
- feedback of findings
- prioritise requirements
- report

Proofs-of-Concept

- workshops
- recruitment
- PoC review and feedback
- data analysis
- feedback of findings
- report

   Pilot system

- workshops
- participant recruitment
- pre-pilot survey
- onboarding and training
- user testing
- post-pilot survey
- post-pilot feedback
- data analysis
- feedback of findings
- report

Co-design partners from

Researchers (diff career stages and faculties), Research support teams 

(data managers, statisticians), RDM technical and programme team

Prod



2025 Establish and Rollout

Menu

Ingredients

Steps

Engagement activities

• Rollout DMP to researchers

• Support services within the DMP

Technical activities

• ServiceNow Integration

• Reporting
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Engagement objectives

 Awareness

• Drive university-wide 
awareness of the DMP 
tool 

• Increase understanding 
of the benefits of data 
management planning 

• Encourage adoption 
with the DMP service.

 Support

• Provide self-directed 
support to enable 
researchers to find, 
create and maintain a 
DMP using the online 
tool

• Establish a DMP support 
network

• Deploy maDMP in a 
prioritised rollout to 
increase adoption,  
compliance & RDM 
maturity

• Ongoing refinement of 
training and support 
approaches and 
resources

 Training



What is a 
DMP?

Increasing awareness of DMP

• Knowledge articles (University intranet)
• ResearchHub (“Create a DMP”)
• Overviews designed for specific groups

Self-service materials

• Academic and research leaders
• Service Support teams (SGS, LLS etc.)

Partners for deliveryHow do I learn about 
data management 

planning?

When do I 
create a 

DMP?

Why would 
I create a 

DMP?

Where do I 
find the 

online DMP 
tool?

Collaborative activities
• Embed in existing trainings 
(RDM, supervisors, sensitive data)
• Introduce to existing communication channels 
(emails, newsletters, departmental meetings)



Overview for studentsOverview for researchersResearchHub

Self-service awareness materials



Research leaders

Research leaders

Specific audiences

Collaborative awareness activities
Outreach

• Secure leadership endorsement
• Cascade awareness materials 
through existing channels

Committee presentations

• Increase awareness of the tool 
& support available
• Respond to discipline-specific 
questions and concerns
• Cascade awareness materials 
through committee delegates

Department presentations

• Speak directly to researchers 
and students



Connects University 
governance processes 

with research practices.

Document RDM practices 
to help researchers 
through ethics approval.

Protect Connect

Benefits of data management planning

Increases 
competitive 
advantage for 
research funding.

Keeps project information in one 
place where it can be shared & 

discussed with project team 
members, reducing errors and 

uncertainty.

Helps organise and store data 
securely to reduce the risk of 
data loss or unauthorised use 

of project data.

RESEARCH FUNDER

Compliance & Good Research Practice

UN I V ERSI T Y

ETHICS



How do I 
use the 

online DMP 
tool?

I have a problem 
with the online 

DMP tool

Supporting the use of the tool

• DMP Tool User Guide
• ResearchHub (FAQ and link to action)
• Email support

Self-service materials

• Internal team + Digital Services
• ReDBox vendor (QCIF)

Partners for delivery

Collaborative activities
• Review (via user feedback) structure and 
guidance with end-users and other research 
support teams



Can you help me with 
[this section]?

What is in a 
good DMP?

Who should I 
talk to about 

[this section]?

How much 
detail do I 

need?

• Helper text embedded within DMP tool
• ResearchHub (DMP “sub-hub”)
• Self-guided materials for specific groups

Self-service materials

• eResearch Engagement team
• All research support service teams

Partners for delivery

Collaborative activities
• Prioritised rollout (tailored training & support)
• Existing workshops (RDM, supervisors, sensitive 
data)
• Generalised training workshops
• DMP Activity and Support Map

Support & training to write a DMP



Helper text ResearchHub

Self-service support materials



RDM Activity & Support Map
Designed to help research support teams across the University to identify 
where and how researchers engage with resources, training and support 
teams across research data management planning.

Link: DMP Activity and Support Map 

https://uoa.sharepoint.com/:l:/s/ResearchDataManagement/FFwfG1jjf0JDhPs9P7trdkQBCkg0c0qjsGt1QT63I2Q6yw?e=lOV6mS


Generalised process

1. Identify research groups working 
with sensitive data

2. Identify the scope of training and 
support (activities, timing, duration)

3. Refine existing training materials

4. Deliver sessions

5. Obtain feedback and review

Facilitated rollout of training & support

Targets

1. 12 groups; 50 DMPs

2. Minimal (4) generic DMP 
workshops

Delivered

• 11 groups

• 100+ DMPs

• 30+ sessions

• 700+ attendees



• Explore strategies for different shapes and sizes
Work with a range of groups to tailor resources and training approaches

• If it’s not mandatory, make it valuable
DMP as a solution to their needs >> DMP as just another thing to do
(e.g., setting expectations with external collaborators vs. mitigating or minimising risks of sensitive data)

• Tailor the messaging
Researchers’ needs are different, so tailor the messages to meet them where 
they are

• DMP has value as a research data management teaching tool
In our setting, this has led to interest in DMP becoming a mandatory PhD 
milestone, leading to the development of guidance and discussion guides for 
supervisors & students 
(acknowledging that this will likely lead to a change in message for some moving forward)

Lessons learned



Getting started End-to-end guidance Discussion guides

DMP guidance for supervisors



What’s the recipe?

Steps

1. Identify stakeholders 
and invest time in 
building relationships.

2. Pay attention to the key 
drivers for each group.

3. Be adaptable.

Ingredients

• Self-service materials

• Collaborative activities

• Process for evaluation & 
refinement

Menu

• Awareness

• Support

• Training

This process can be generalised across other research data management 
and digital research data tools.



Thank you

Questions?

Contact us     
y.wharton@auckland.ac.nz

s.hopkins@auckland.ac.nz
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